











iInformation services

(i) Web Services

AbNet, the College’s intranet, continued to be a key source of information for staff providing access to essential policies, pro-
cedures, forms etc.

AbNet developments during 2006-07 included:

e Online Course Evaluation for internal continuous professional

development (CPD) courses

Online CPD Logs

Online booking of multimedia equipment

Online staff induction

College Services Section providing information on services to internal customers
Records Management System for the disposal of College records

New section on Your Health and Safety.

Increasingly AbNet is also becoming a major source of background information on developments in the College and in the
wider FE and education sectors, in particular through its Knowledge Base section. This was expanded during 2006-07 to
include new sections on Equal Opportunities, Good Practice, Effective Web Searching, Child protection, e-Portfolios and
e-Assessment.

Other Web Services developments during the review period included the redevelopment of the College InfoPoints and a new
design for the Student Portal.

(ii) Libraries

As well as extensive book stocks, the College libraries provide a range of CD, DVD and online information services. During
2006-07, the facilities available in the College libraries were further developed:

Expansion of Educational Recording Agency Licensing Scheme (ERA) recordings collection to over 800 titles

Subject specific leaflets developed for each subject area, to highlight available resources for students

IT provision in site Libraries was significantly improved:

32 ‘smart top desks’ added at Altens

10 ‘smart top desks’ added at Gallowgate

Clinterty PCs increased from 22 to 32

Web searching guidance added to Library area of VLE, and a web-enabled version made available to College staff via

AbNet

Teaching staff were advised and assisted with scanning materials for inclusion in the VLE

Instruction sessions on how to use online services were provided for students

e Electronic Data Interchange (EDI) was incorporated into the automated library system to allow the online ordering of
books

e The Virtual Library, which includes library guides, study skills materials and site of the week, was updated and reviewed

regularly to ensure currency and quality of information.




e-enablement

(i) IT Systems in Aberdeen College

Aberdeen College is committed to the integrated use of new technologies in all aspects of its activities, where appropriate.
These new technologies are intended to improve both the quality and the efficiency of the College’s services to students and
of the business processes that underpin them.

The College has developed a very high specification of computer hardware and software. This includes:

e Comprehensive intra-site and inter-site networks

e High bandwidth fibre optic network linking all
main sites

e Wireless network on all sites (and in area surrounding
the Gallowgate centre

e High bandwidth internet connectivity through
Aberdeen Metropolitan Area Network (AbMAN)

e Extensive storage — SATA and fibre-based multi-site
replicated storage

e 500 desktop computers for staff use

e ¢500 laptops for staff use, issued to all teaching staff
and senior administrative and management staff

e 1,250 desktop computers for student use

e 2,000 laptops for student use

e 1,100 for loan to full time students in ‘paperless’
classes

e 500 for loan to students with additional needs

e 400 for use in community locations.

(ii) IT in the Business Process

The College has developed a series of computer-based management systems to effect improvements in quality and efficiency
in its management and administrative services. Examples of these are:

Unit-e — student records system covering application, enrolment, attendance, results

Celcat — timetabling system

Team Spirit — staffing system covering payroll, qualifications, holidays, etc

Sun Accounts — comprehensive financial management package

OLIB — automated library catalogue

AbNet — dedicated staff intranet providing access to policies, procedures, papers, information, forms, etc.

Where appropriate and feasible these systems have been interlinked so that, once captured, data can be reused without
re-keying. An example of this interlinking is the daily uploading of data from Unit-e to the VLE allowing students to be
automatically given access to relevant areas of the VLE once they have been enrolled. The College’s approach, while being
innovative, has also been cautious to avoid any risk of system failure through inappropriate linkages.

Based on the platform of hardware and software the College has been able to re-engineer key business processes to
improve efficiency and responsiveness. Students are now able to apply for full-time courses online and the revised procedures
introduced allow a much improved response time to applicants as well as a reduction in administrative staff. Laptop use by staff
and students has allowed ‘paperless’ approaches to course delivery and document transmission (for example for meetings)
with a reduction in paper bought and a direct saving on photocopying costs.




(iii) IT in the Student Experience

The College has also introduced a range of developments
which impact directly on students and potential students
of the College:

e The College’s external website provides a wide range of
information about studying at the College and the types
of provision offered

e Applicants for full time courses can apply online

e Pre-printed forms are distributed to students at
enrolment to enable short processing times and to
provide students with immediate access to email, the
VLE and other College IT-based services

e An online interactive induction package to provide
students with all the information, in an easily-accessible
form, that they require to take a full part in the College

e Student attendance is recorded electronically in class
and is immediately available within the student record
system, allowing non-attendance to be identified at the
earliest stage and guidance support provided where
required

e Text messaging is used to advise students of changes to
scheduled classes or to query absences

e The student portal, ‘S-Portal’, provides students with a
single log in point to access their email account, relevant
course and college information, and curriculum
materials, and is the medium through which surveys of
students are conducted
InfoPoints are provided throughout the College to provide
students with direct access to relevant online information
from external providers to help them deal with personal
issues such as those relating to finance, housing, health,
diet.

(iv) IT in Course Delivery

In terms of course delivery, the College has taken
steps to widen access for those living in remote loca-
tions, or undertaking work for which the shift pattern is
irregular and/or ‘anti-social’ by providing online learning
(e-learning) along with paper-based open learning. For both
open and e-learning tutorial support is now largely offered
online in place of the previous telephone and/or letter-based
approaches.

Additionally the College offers, through its IT centres, flex-
ible access to computer-based learning for those students
who are able to attend the College premises but for whom
regular scheduled timetabled classes are not the appropri-
ate method of learning. These computer-based courses
enable students effectively to self-study but with access
to tutorial support on the premises as and when required
to help them with any difficulties. Many courses are short
and not certificated but increasingly, where appropriate
materials are available, the College is introducing longer,
assessed programmes which lead to nationally recognised
certification.

In addition, the College has an online assessment centre
which enables students to carry out assessments at times
convenient to them which are marked ‘by the computer’
and results returned instantaneously.

As well as serving to provide additional flexibility for
students who are not able to undertake traditional patterns
of attendance, electronic technology is now being routinely
used to improve and enhance the educational experience
of students on ‘mainstream’ programmes, both full-time
and part-time. The technology that has been adopted for
this purpose is known as the Virtual Learning Environment
(VLE).

The College’s VLE system, Blackboard, provides a sophis-
ticated software environment within which students can:

Access essential information about their course
Access a range of course materials
Communicate with staff and other students
Submit work online

Have marked work returned online

Undertake assessments online

Access additional resources through the Internet.

Materials for use in the VLE are stored in a customised
Content Management System.

The VLE can be accessed within the College through
desktop machines or through laptops, and as such can
be used in any area of the College through the College’s
wireless network. (It can also be accessed in the area
surrounding the College, for example courses have
been delivered to residents of nearby Seamount Court
using College wireless-enabled laptops, without the need
to attend one of the College’s centres.) Students can
access the VLE from their own home, providing they have
Internet access, as a way of undertaking additional or
refresher study for their courses.

During 2006-07, the programme to issue wireless ena-
bled laptop computers on loan to selected classes of stu-
dents for the duration of their course was continued — 350
full-time mainstream students were issued with laptops
(this will increase to 1,100 in 2007-08). The approach
allows relevant technologies to be embedded wherever
appropriate within the student learning experience, not as
the only pedagogical approach but as one of the varied
stimulating approaches which should be employed on all
programmes.

The College also acquired ‘smart top desks’ which can be
used as conventional flat desks or opened up to become
a computer work-station. Rooms were equipped with
these resources as a further way of providing access to IT
resources whenever and wherever required.




(v) Training and Support

The College recognises that the rate of change in technology is increasing rather than slowing down and that the likely impact
of technologies in both the management of the College and in the way in which learning is supported will change very radically
over the coming years.

As such, the College provides extensive training for its staff to equip them with the skills needed for the new environment. All
staff undertake the European Computer Driving Licence (ECDL), which provides a minimum standard of competence in the
use of computers to store and manage information and to communicate, and ensures familiarity with the main Microsoft Office
applications.

Additionally staff involved with the VLE have been provided with a range of dedicated bespoke training to enable them to use
the new hardware and software and have been offered opportunities to take part in experiences to develop their IT skills such
as the e-Olympics and FERL training.

Equally it has been important to provide teaching staff with appropriate support in using the technology effectively. In relation

to the use of the VLE as a standard tool in class delivery, a number of support staff have been appointed — VLE Manager, two
Content Development Support Co-ordinators and three Senior Lecturers with responsibility for fostering VLE developments.
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financial data

Consolidated income and expenditure account

Year Ended 31 July 2007
£000

INCOME
SFC grants 26,821
Tuition fees and education contracts 12,090
Other income 552
Investment income 762
Total income 40,225
EXPENDITURE
Staff costs 18,869
Exceptional restructuring costs 467
Other operating expenses 15,576
Depreciation 2,072
Interest payable 119
Total expenditure 37,103
Surplus on continuing operations after 3,122
depreciation of fixed assets at valuation before tax




summary data

(i) Enrolments

Total Enrolments (Full-time and Part-time)

2006-07
2005-06
2004-05
2003-04

32,487
31,056
36,456
43,377

2006-07
2005-06
2004-05
2003-04

Under 18

17%
17%
16%
16%

18-25

20%
20%
22%
21%

26-40

28%
30%
29%
28%

Over 40

35%
33%
33%
35%

2006-07
2005-06
2004-05
2003-04

Female

58%
57%
56%
59%

Male

42%
43%
44%
41%

(ii) Age Structure

(iii) Gender Mix
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(iv) Student Destination

2005-06 2004-05 2003-04 2002-03
Further Education / Higher Education 80.4% 84% 78% 81%
Related Full-Time Employment 12.5% 9.5% 12% 10%
Unrelated Full-Time Employment 1.9% 1.5% 4% 3%
Short-Term Employment 0.1% 0% 1% 1%
Unplaced 5.1% 5% 5% 5%
No of Full-Time Students Responding to Survey 1,918 2,640 3,640 3,439
(v) Student Origins

2006-07 2005-06 2004-05 2003-04
Aberdeen City 52% 51% 48% 51%
Aberdeenshire 25% 26% 31% 31%
Other 23% 23% 20% 18%
(vi) Retention Rates'

2006-07 2005-06 2004-05 2003-04
Full-Time 90% 89% 89% 87%
Part-Time 97% 97% 95% 95%
(vii) Level of Student Activity?
2006-07 163,467
2005-06 152,050
2004-05 175,577
2003-04 186,165
(viii) Ethnic/Racial Origin

White Other

2006-07 95% 5%
2005-06 91% 9%
2004-05 95% 5%
2003-04 96% 4%

;Number of students staying on courses (SRR1)
Weighted SUMs for fundable activity




(ix) Staff Employment Levels 2006-07

Number of Staff (Headcount)

Type of Contract

Teaching  Non-teaching Total
(Support)

College Payroll Staff 428
Non-College Payroll Staff 0]

428

(x) Unit Costs (£ per WSUM)®

FY2006-07 FY2005-06

Staff Costs 100 97
Non-staff Costs 66 78

Total Costs 166 172

Notes:

Number of Staff (FTEs)

Teaching Non-teaching Total
(Support)

320 513
0 58

FY2004-05 FY2003-04

88 86
54 55

142 141

1. The figures demonstrate that Aberdeen College has a record of achieving efficiency gains.
2. Unit costs for 2006-07 are broadly the same as the previous year in cash terms and have fallen by over 3% in real terms.

3. In 2005-06 and 2006-07, the College acted to bring the level of measured student activity to a point nearer to that for which
it is funded. Consequently, as expected, the change in the level of activity in 2005-06 compared with that in 2004-05 has

resulted in an increase in the reported level of unit costs.

4. The College has acted to reduce its cost base, although in the short-term costs are by their nature relatively invariable.
5. The College has added to cash reserves and continues to achieve the highest levels of financial security.

/infopoint

3 At 2006-07 prices
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(xi) Client Satisfaction Surveys

In 2006-07, the College served over 26,000 individuals, over 1,000 employers and over 100 community locations throughout
the North-east of Scotland. To ensure that a quality service was provided and a wide range of diverse needs was met, surveys
of student and employer satisfaction, using anonymous standard questionnaires, were carried out during the year. This is the
16th successive year, following the establishment of the College in 1991, that such surveys have been undertaken. Results
indicated that teaching in the College continued to be purposeful, effective and responsive to client needs, and that the
educational approaches were appropriate and varied. The following information offers an overview of satisfaction levels during
the review period with comparative data given (percentage satisfied):

(a) Student Satisfaction Survey

| feel that | was treated fairly and given equal opportunities

Learning materials (e.g. handouts) were well-produced

Learning materials were up-to-date and enhanced my learning

| received clear feedback regarding my performance

Teachers used a variety of methods, which allowed me to learn effectively
| was encouraged to develop good learning and study skills

My learning was assessed fairly

Assessments were reasonably well-spaced

(b) Employer Satisfaction Survey

The courses on offer take account of the previous knowledge and skills of your employees
Each course you use meets your needs

The content of each course is relevant and up-to-date

Each course is available at times and in places which suit your organisation

Each course is well planned, e.g. components are well sequenced

The College's communications systems are effective




(xii) Complaints Management

Analysis of Complaints in 2006-07

The College received a total of 166 complaints during the year (compared with 146 in 2004-05 and 184 in 2005-06). It should
be noted that as a result of the College's registration and compliance with the British Standards Institute (BSI) Complaints
Management Specification statistics have been compiled in accordance with BSI criteria since 2004-05. Previously identical
complaints from students were collated and counted as one but these are now allocated a specific file number. However, the
complaints numbering is now on a ‘like for like’ basis. In 2006-07, 12 identical complaints relating to an equipment issue were
received as well as eight identical complaints about an aspect of the catering service and six identical complaints relating to
heating in part of the College.

The figure 166 represents 0.52% of enrolments (0.42% in 2004-05 and 0.59% in 2005-06).

When analysing complaints received, the College distinguishes between two types of service: education services provided
directly to students (mainly tuition), and a range of supporting services such as health and safety, advisory services, catering,
administration services, and student funding. Support services are further classified into support services directly provided by
the College and those which have been contracted out.

Summary of Complaints

2006-07 2005-06 2004-05
Educational services and facilities 83 117 114
Supporting services provided by the College 39 51 18
Supporting services provided by other providers 44 16 14
Total 166 184 146
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Educational Services and Facilities
83 of the 166 complaints were in this category (117 in 2005-06). They were as follows:

e 5 were about timetabling arrangements, or course cancellation, or change of lecturer (19 in 2005-06)

e 14 concerned the delivery of courses — the teaching provided or the conduct of teaching staff (39 in 2005-06)
e 14 related to the standards of equipment or accommodation (3 in 2005-06)

e 14 criticised information provided about, or communication relating to courses (14 in 2005-06)

e 8 were about assessment and/or certification arrangements or outcomes (16 in 2005-06)

e 1 related to course content (0 in 2005-06)

e 4 were about booking/enrolment administration (5 in 2005-06)

e 5 related to interviews/appointments (6 in 2005-06)

e 6 were received about the Information Technology Centre/Libraries (3 in 2005-06)

e 7 were about the behaviour of students within the College (4 in 2005-06)

e 4 related to sex/race/disability issues (4 in 2005-06)

e 1 related to the Business Development Unit (BDU) (4 in 2005-06).

Support Services

Of the 166 complaints received, 83 were in this category (67 in 2005-06). Subdividing the total of 83, 39 complaints concerned
services provided directly by the College (51 in 2005-06), 44 were about contracted-out services (16 in 2005-06).

Directly-provided Services
Complaints about services directly provided by the College were as follows:

9 related to equipment and rooms (25 in 2005-06)

There were no complaints about general College information (2 in 2005-06)
13 were on College invoices/refunds or payments (16 in 2005-06)

5 relating to the administration of bursaries (1 in 2005-06)

5 were regarding health and safety issues (3 in 2005-06)

7 related to Guidance/Student Support (4 in 2005-06).

Contracted-out Services
Complaints received about services contracted-out were as follows:

16 were about College catering arrangements (9 in 2005-06)

10 related to the College security service (0 in 2005-06)

5 complaints relating to transport (0 in 2005-06)

4 were regarding delivery by contracted teaching staff (3 in 2005-06)
There were no complaints about janitorial provision (3 in 2005-06)

9 were relating to facilities (1 in 2005-06).

Specific Outcomes of Complaints
The College recognises that one of the most effective approaches to ensure a continuing improvement in quality of service is
to welcome complaints and thereafter to fully investigate and make whatever changes require to be made.

As a result of complaints received the undernoted are some of the actions taken or responses which were conveyed:

Web site being modified

Tutors reminded of log-in procedures for students in order to convey accurate information
Account taken of ill health and invoice reduced

Referral to Scottish Qualifications Authority following a student complaint about plagiarism
Issue of official College "Travel Cards' in view of non availability of Student Association ID cards
Counselling/re-training of staff

Lost wages refunded

Invoice cancelled

Offer of places on new course at no cost

Rail travel substituted for bus travel.

The College appreciates the assistance of Chaplains who give freely of their time to scrutinise how complaints are dealt with
and actively monitor the College’s compliance with required standards.



(xii) Compliments

Although the College provides a ‘Would you like to say thank you?’ form, appreciative comments continue to be received
directly by staff. Among the comments received were:

»

“Just a quick note to thank you for all your help .......... .
“| was well supported | would thoroughly recommend and Aberdeen College”.

“I have really appreciated the help you gave me over the past year and also for the loan of the textbooks, above and beyond
the call of duty | think the term is”.

“l improved my communication skills and working skills and also gained so much knowledge by doing this course”.

"One lecturer that made a huge impact in my life, subsequently helping to shape my future direction, was
thank him for his wonderful support and guidance in what was a crucial yet hugely enjoyable year in my life one which has
never since been equalled or surpassed".

"Thanks for all your help over the two years. | couldn't have done it without you. You're an ace lecturer and a lovely person”.

" found in the last three years the courses and timetables were very well organised. The tutors on the various courses were
most helpful and would go that extra mile

“....and | would just like to thank you and all your staff for getting me through the course and helping me achieve one goal (my
HNC) which ultimately led to me achieving another (a higher grade, better paid job)”.

“College is as good as RGU or Aberdeen University. There are small classes and it is easier to get support”.

“Just wanted to say that due to the time and effort that yourself and your staff have put into my education | am now in a
position where | have had three conditional offers for RGU. | would just like to take the opportunity of thanking you for putting
me in this position. Without everyone’s help | would not be where | am today”.

I've just had an email from at the university offering me a place into third year, thanks to you. It's really
happening. | can't believe it. Thank you for sorting it all out for me so quickly, and providing so much guidance and support
over the past two years".

"I have been offered a place at Aberdeen Uni, | am delighted " " | can't thank you enough for the whole

experience of returning to education ......... .

"I just wanted to let you know | gained a pass with distinction on the RGU BA (Hons) | could not have achieved this
without the support and guidance | received from you and your staff whilst at Aberdeen College. As a mature student | lacked
confidence in my abilities and found the experience gained at college to be extremely beneficial. Many thanks for your support
and keep up the good work!".




board of management

The Board comprises people with extensive business expertise and practical experience of education and training. The Board
of Management comprises of representatives from industry, commerce and education. The private and public sectors are both
represented, as is the College’s Senior Management Team (by the Principal), teaching and non-teaching staff, and the student

body.

Mrs Margaret Donald - Chair

By profession a communicator and educator, Margaret
Donald has enjoyed a varied and successful career in
both fields. Having lectured and taught Primary Education,
Mrs Donald progressed to live broadcasting and journal-
ism. Media liaison and publicity were the focus of her next
professional post as Public Relations Officer for Aberdeen
City Council. In 1996, Mrs Donald launched her own
company — Mallard Media Services. She has since created
and marketed internationally a series of television produc-
tions targeted at young children’s markets. Mrs Donald’s
television creations have achieved both critical acclaim
and commercial success, and led to her being awarded
Scottish Businesswoman of the Year (Most Enterprising
Start-up) in 1999.

Mr Ken Milroy - Vice Chair

Born in Dundee, Ken Milroy was educated at Carnoustie
High School in Angus. He worked for a year with a
surveyors firm in Dundee before taking a place at Moray
House College in Edinburgh gaining a Diploma in Youth
and Community Work in 1981. He went on to work with
the Church of Scotland as a Youth and Community Worker
in Hamilton in the early ‘80s before moving to Grampian
Regional Council in 1984 to Work as a Community Educa-
tion Worker. In 1990 he was appointed Assistant Head of
the Councils Social Strategy Unit. In April 1996 Ken left
local government to be appointed as the first Director of
Aberdeen Foyer, a successful, local charitable company
working to prevent and alleviate youth homelessness
and unemployment. Ken is actively involved in a range of
groups and organisations at local, national and UK levels.
He is a Board Member of the Foyer Federation and Chair
of Aberdeen Council of Voluntary Organisations. In 2004
he was the Scottish winner in the Ernst and Young, Entre-
preneur of the Year Award, Social Entrepreneur category.

Rae Angus - Principal & Chief Executive

Rae Angus started his working life as an apprentice gas
fitter and subsequently worked in the engineering and the
construction industries. He attended Aberdeen Univer-
sity as a mature student and graduated with a degree in
Economic History in 1975. He also has a post-graduate
degree in Strategic Studies. After working as a research
fellow at Aberdeen University, he lectured in Economics
at Aberdeen College of Commerce. As Senior Depute of
the College he was closely involved in the merger of three
further education colleges in the Aberdeen area. He be-
came Principal of Aberdeen College in 1993.

Ms Maryanne Beare
Hailing from the Sultanate of Brunei some 30 years

ago, Maryanne Beare has run successful businesses
in the Middle East, Far East, Europe and in the UK for
the past 20 years. She currently works with her busi-
ness partner providing Leadership, Management
programmes, Coaching, Psycho/Hypnotherapy and
Cross-cultural briefings to Companies and Individuals. She
is @ mother of two young adults. She enjoys swimming,
travelling, dancing, walking amongst other things. She
lives happily with her black cat Grizzley Beare.

Mr Alan lain Cameron MA BSc

Alan Cameron was born and brought up in Southend,
Argylishire. After Campbeltown Grammar School, he went
to Glasgow University graduating with Honours in Chem-
istry. He taught in several schools throughout Scotland
before becoming Rector of Ellon Academy in 1981. He re-
tired from there in 1996 and returned to Aberdeen Univer-
sity, graduating MA in Gaelic Studies in June 2000. Since
1999 he has been Aberdeenshire Councillor for Ellon Town
and is currently SNP Group Leader. Alan is a past presi-
dent of Ellon Rotary Club and is founder of Gordon Gaelic
Choir, Ellon Burns Club and Ellon and District Historical
Society.

Mr Douglas Duthie

Doug was born, educated and has always resided in the
City of Aberdeen. He is married and has two grown up
sons. After leaving school he undertook a pre-apprentice-
ship course at the then Aberdeen Technical College. He
eventually became a cinema projectionist and then in 1967
joined Aberdeen City Police (later to become Grampian Po-
lice). Doug served in the force for 30 years, retiring in 1997.
Most of his service was served in the Criminal Investiga-
tion Department where he reached the rank of Detective
Inspector. During that time Doug worked on serious crimes
in Aberdeen and spent one year working on the Piper
Alpha Disaster both in body recovery and in the mortuary,
eventually giving evidence to the Cullen Enquiry. Towards
the end of his police career Doug was seconded to the
Scottish Executive to undertake a social project involving
community safety. On conclusion of the project it became
apparent there was a need for a charity in Aberdeen that
would have community safety as its core function. Mem-
bers of the local government, private and statutory sector
joined forces and a charity known as the Aberdeen Safer
Community Trust was created. Since his retirement to the
present day, Doug has been the charity’s Co-ordinator.




Mr Brian Dunn - Teaching Staff Representative

Brian has resided in Aberdeen for most of his life and was educated at Hilton Academy. His association with Aberdeen
College began in 1980 when he attended the then Technical College as an apprentice plumber. Following his ‘bohemian
period’ where he turned his hand to a variety of jobs including road worker, groundsman, janitor and gravedigger, Brian
returned to The Aberdeen College of Further Education in 1991 to complete the NC in Social Sciences before progressing
to the HNC in Social Sciences the following year. After gaining entry to the second year at the University of Aberdeen he
completed an Honours Degree in Sociology and immediately began teaching for both Aberdeen College and the Department
of Sociology at the University. At the College he served a good pedagogical apprenticeship teaching sociology, psychology,
history and commmunication in a variety of learning contexts such as full time college courses, community outreach, various
schools, Cornhill Hospital and Craiginches Prison. Following a period as Acting Curriculum Manager he formally took up the
post of Curriculum Manager for Social Sciences in 2002. As Curriculum Manager he has been proactive in raising the profile
of Aberdeen College and the social sciences nationally through SQA Subject Advisory Groups, Qualification Design Teams
and through partnerships with the universities. Brian is a keen music and football enthusiast and lives with his partner on the
outskirts of Monymusk.

Dr lan Heywood

Dr lan Heywood started his career making rubber chippings from old tyres in 1980! He then moved on to gain a BSc in
Geography followed by a PhD. After a short spell with the Police researching the effectiveness of crime prevention initiatives he
became a University Lecturer. Between 1985-98 he worked at a number of UK and European Universities. During this time he
was active in developing UNIGIS a global consortium of universities delivering Geographic Information Systems courses to a
wide range of business professionals. Over this period he became more involved in the areas of skills development, distance
learning as well as e-Learning. In 1998 he moved away from Geography and accepted a post at the Robert Gordon University
in Aberdeen as Director of the Centre for Open and Distance Learning, where he was involved in the design development
and delivery of the Virtual Campus. In 2001 he moved from the University to take up a Directorship with the Aberdeen-based
research consultancy BusinessLab. There he led on a number of organisational learning projects for a range of public and
private sector organisations before joining Scottish Enterprise Grampian in August 2003 as Director of Skills and Learning.

Mr James Hird

Born in Aberdeen, James was educated at Ashley Road School and Robert Gordon’s College prior to serving an apprentice-
ship as an auto electrician. Following a number of years as an assistant parts manager with Rossleigh Limited, James joined
the family business (Aloyn Garage) in 1968 until 1999 when he became Training Manager with Grampian Motor Training.
He later joined the Scottish Motor Trade Association as their Northern Area Manager with responsibility for the area north of
Dundee. During his time at Albyn Garage, he was President of the Scottish Motor Trade Association for two years — the first
ever, independent motor trader to have such an honour in the Association’s history. His interests are foreign travel, motor-
ing memorabilia and the ‘old car’ movement in general, the highlight of which was when he competed in and completed the
Brighton Run in 1998 driving a 1904 Daimler belonging to the National Motor Museum.

Ms Alanna Johnstone - Student Association Representative

Alanna was born in Edinburgh but moved to the Borders where she attended Eyemouth High School. She originally came
to Aberdeen to study Nursing at The Robert Gordon University, but after a year decided to change direction and enrolled at
Aberdeen College to study Social Care with a view to becoming a Social Worker. A move back to Edinburgh saw Alanna work-
ing in a nursing home, but 12 months later she decided that she missed Aberdeen (which she considers her second home),
and returned to College — this time to study Business Administration. Alanna ran a successful voting campaign to become
President of the Students’ Association in March 2007. Alanna is a keen kick-boxer and has been working as a door steward
to help finance her way through college, so this is a lady to be reckoned with!
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Mr William Lawson

Bill was born in Tyneside in the North-east of England
where he initially graduated and worked as a professional
electrical engineer. In 1977 he moved to Aberdeen with
his wife and two sons to support to the offshore industry
during its period of intense development. He remains to
date in this place called home and has gained two daugh-
ters-in-law and a grand child. In later years he undertook
a career change that took him from electrical to safety
engineering. This culminated in him achieving a Masters
Degree in Process Safety and Loss Prevention in 1996.
Since then, Mr Lawson’s work has revolved around the
enhancement of safety for all those who operate in the
industrial environment.

Mr Adrian Smith

An Aberdonian, Adrian attended Cults Primary and
Academy. He was recruited into the House of Fraser
Management Trainee scheme prior to joining Aberdeen
Motors as a Sales Executive. Since 1982 Adrian has
headed up Adrian Smith Motors Ltd, which holds the
Saab franchise for the Grampian Region, and is now
the longest established Saab dealership in Scotland.
The Daihatsu small car franchise has recently been add-
ed to the portfolio. Also in 1982, Adrian was involved
in the creation of Scotia Instrumentation Ltd, which is
situated in Aberdeen’s Science Park, and is now the largest
independently owned instrumentation company in the UK.
Adrian is also Chairman of the Grampian Motor Training
Trust and Immediate Past President of the Scottish Mo-
tor Trade Association [SMTA]. He represents the SMTA
on the Council of Automotive Skills, the motor industry
Sector Skills Council, and is Chair of the Scottish Em-
ployer Forum for Automotive Skills.

Karen Stewart

Karen Stewart was born in Aberdeen, where she attend-
ed Harlaw Academy and Robert Gordon’s Institute of
Technology. After graduating with a BA in Business Stud-
ies and a Diploma in Marketing, she pursued a career
in accountancy. She qualified as a Chartered Account-
ant with one of the ‘Big Four’ international accountancy
firms. She is currently a Senior Manager with one of the
largest independent chartered accountancy practices in
Scotland. She has responsibility for a portfolio of clients
in various industry sectors including oil and gas service,
leisure and hospitality, construction and education. As a
working mum with two young daughters, she combines
the role of professional accountant with that of house-
keeper, cook and taxi driver!

Mr | Roger Taylor - Support Staff
Representative

Roger Taylor served his apprenticeship with a motor
vehicle and truck distribution company dealing with
General Motors products in Mackay, Queensland,
Australia. He then moved into engineering in Mining
Production in the Gulf of Carpentaria in Northern Aus-
tralia and Mine Construction in the then relatively primitive
Soloman Islands in the Pacific for three years. During
this time, and then the subsequent four years working in
some of the developing areas of Southern Africa, the very
limited awareness and appreciation of general safety
issues for those at work highlighted his desire to work
towards addressing these concerns. He came to the
UK in 1977 and has worked to advance his profession
becoming a Chartered Fellow of the Institution of Occu-
pational Safety and Health (IOSH), by examination, and
also a Fellow of the Safety Institute of Australia (SIA).
Roger has been employed by Aberdeen College since
1997 and as Safety, Health and Environmental Manager
since 2001. During this time Aberdeen College has been
awarded numerous Safety awards including the pres-
tigious ‘Sword of Honour’ by the British Safety Council
(BSC), annual awards from Royal Society for Prevention
of Accidents (RoSPA) and in 2006, Roger was presented
with the Institution of Occupational Safety and Health
(IOSH) President’s Distinguished Service Certificate for his
involvement and support of safety activities both internal
and external to Aberdeen College.




transactions with members of the
board of management

Due to the nature of the College's operations and the composition of its Board of Management (being drawn from local
public and private sector organisations), it is inevitable that transactions will take place with organisations in which a member
of the College's Board of Management may have an interest. All transactions involving organisations in which a member of the
Board of Management may have a material interest are conducted at arm's length and in accordance with normal project and
procurement procedures.

There were no transactions during the year with non-public bodies in which a member of the Board of Management of the
College has an interest and which in aggregate exceeded £5,000.

The College had transactions during the year or worked in partnership with the following publicly funded or representative
bodies in which members of the Board of Management hold or held official positions.

Member Organisation Position

Mr R Angus Aberdeen Safer Community Trust Trustee

Mr A Cameron Aberdeenshire Council Elected Member

Mrs M Donald The Robert Gordon University Member of the Board of Governors
Mr D Duthie Aberdeen Safer Community Trust Trust Co-ordinator

Mr P Hannan Aberdeen Cyrenians Chief Executive
Scottish Enterprise Grampian Director of Learning and Skills

Dr | Heywood Banff & Buchan College of Further Education Member of the Board of Management
Princess Trust Grampian Member of the Board of Management

Mr K Milroy Aberdeen Foyer Chief Executive

In addition the undernoted individuals were Members of the Board of Management during the year and had no significant
transactions with the College: Ms M Beare, Mr R Goodbrand, Mr J Graham, Ms G Griffin, Mr W Lawson, Mr A Smith, Mrs K
Stewart and Mr | R Taylor.

Related Party Transactions

The Board of Management of Aberdeen College is a body incorporated under the Further and Higher Education (Scotland) Act
1992 sponsored by The Scottish Funding Council (SFC).

SFC is regarded as a related party. During the year Aberdeen College had various material transactions with SFC and with
other entities for which SFC is regarded as the sponsor department including Students Awards Agency for Scotland, Scottish
Enterprise Grampian Limited and a number of other colleges and higher education institutions.

In addition Aberdeen College and its subsidiary companies had a small number of transactions with other Government
Departments and other central government bodies.
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contact details

Principal & Chief Executive of Aberdeen College

Vice Principals and Directors

e Vice Principal
* Vice Principal
e Director of Learning & Teaching

Associate Principals

Associate Principal

Associate Principal (Data Management & Student Administration)
Associate Principal

Associate Principal (Student Support Services)

Sector Managers

e Arts, Communication & Social Science

e Engineering, Computing & Business Studies
e Care & Service Industries

e Technology, Science, Sport & Leisure

Other College Personnel

Corporate Business Development Manager
Design, Publicity & Advertising Manager
European Projects Co-ordinator

Head of Access and Inclusion

Head of Community & Lifelong Learning

Head of Educational Programmes & Curriculum Support
Head of Learner Services

Head of Online Learning & Information Services
Head of Quality Assurance & Staff Development
Marketing, Media, PR & Events Manager
Safety, Health & Environment Manager

Useful Numbers

Aberdeen Skills and Enterprise Training Ltd. (ASET)
Business Development Unit (BDU)

College Switchboard

Information & Booking Centre

IT Centre

Learner Services Reception

Library

Open & Online Learning

Student Development Centre & Access Centre

Rae Angus

Roddy Scott
Alison Hay
Rob Wallen

Robert Bellfield
Charlie Dean
Sandra Walker
Frank Hughes

Susie MacKenzie Brooks
David Brooks

Bill Rattray

Alisdair Duncan

Graham Beattie
lan McDougall
Bill Stalker
Stephen Edgar
Joan Thorne
Sandra Allan
Susan Betty
David Morley
David Innes
Rhonda Fraser
| Roger Taylor

896196
612393
612000
612330
612260
612284
612138
612603
612142

N.B. You can email the above contacts by emailing enquiry@abcol.ac.uk — your email will be directed to the appropriate person.
The national telephone code for Aberdeen is 01224. If telephoning the College from overseas, dial UK Country Code +44 1224 612000.
Web www.abcol.ac.uk




The inner text is printed on Revive 75 Silk, a recycled paper containing 75% recovered fibre
and is certified to the environmental management system ISO 14001.
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The Aberdeen College Annual Review 2007 was designed by the Publicity & Marketing Team.

Project Management: lan McDougall (Design, Publicity & Advertising Manager), Pauline May (Planning & Senior Management Administrator).
Project Design: Susan McDougall (Graphic Designer).




Aberdeen College, Gallowgate Centre, Gallowgate, Aberdeen AB25 1BN
Tel 01224 612000

. ‘ . Email enquiry@abcol.ac.uk
Minicom 01224 612163
www.abcol.ac.uk
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